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Our client is Parliament

Tasmanians

Tasmanian
Audit
Office

Parliament of Tasmania

Executive Government

Public Sector Services

¢
)

Tasmanian

Audit Office



My first 12 months

Our audits are showing patterns across the State Service:
— Lack of expenditure control — leading to significant budget overspends
— Not addressing known issues or implementing prior recommendations

— Not providing sufficient and appropriate advice to support government
decisions — election commitments, major projects etc.
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A reasonable level of assurance?

e Budgetary constraints limit the Office’s ability to deliver on
Parliament’s assurance needs for a jurisdiction the size and
complexity of Tasmania

e In September each year ACAG releases a benchmarking report
across all Australian audit offices

e The most recent report (covering 2023-24) shows Tasmanian
performance audit coverage lagging behind our peer Macroaenchmark,ngzuwey
benchmarking partners (ACT, SA and WA) 202324

Final Report

Confidential — For internal use only
(see page 1)

16 September 2024
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Benchmarking against like jurisdictions

Number of performance audit products tabled in Performance audit costs per $1000 of public
Parliament 2023-24 sector transactions (2023-24)
25 $0.30
20 $0.25
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AO1 AO2 TAO AO A Cost per $'000 $0.06 $0.07 $0.05 $0.24
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Benchmarking against like jurisdictions

Performance audit staff FTE 2023-24
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Strategic Plan 2025-2028

VISION e Auditing for a better Tasmania
PURPOSE e Provide Parliament with insightful reports to improve public sector performance and accountability

VALUES ¢ We connect, innovate, grow and have impact with integrity

We constantiy adopt new technology, We empower our people, support We do meaningful work that has
methodology tools and ways of warking personal resilience and professional g positive impact on Tasmania and
to drive efficency and effectiveness growth to add to our impact its people

of oudits
I3 1 INTEGRITY
w We act with independence, ethics, respect, transparency and accountability to maintain the trust and confidence of our stokeholders

Current strategic priorities and major deliverables

We are inclusive, connected to the
Tasmanian community, the Parlioment,
our guditee entities and each other

1. Deliver impactful and insightful reports | 2. Invest in our people and capability 3. Utilise contemporary technology and 4, Develop our practice management
methodology
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How we develop the Plan

Consult with the Public

Develop long list of potential Accounts Committee on the
Analyse public sector trends performance audits and Annual Plan’s contents
using: share it with the Public
* budget papers Accounts Committee Report any changes
* annual reports suggested by the Committee
* any other relevant Define focus of financial audit that the Auditor-General did
information program not adopt
July November March to May
August to October December to February June
Scan the environment by: Scope potential performance Finalise and publish
* tracking key developments, audits the Annual Plan
risks, and challenges in
public administration. Report on last year’s Annual
* monitoring entities’ Plan
operations through our
financial audit activity Select the audits that will be
* consulting with Parliament, included in this year’s Annual
public sector entities, Plan
integrity agencies and
' other stakeholders
* monitoring referrals
%@ Tasmanian received
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Our focus: doing work that matters to Tasmanians:
the Pillars

00 S : [0}
ustainable : Stron
Healthy and safe ... Fit-for purpose i &
. communities and . e governance and

Tasmanians : infrastructure .
environment stewardship

All aspects of health Environmental, social Built and digital Strategy, leadership,

and public safety and economic infrastructure policies, controls and
sustainability monitoring
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Annual reporting to parliament

e We will deliver 4 reports to parliament

reportson ... and is expected

to be tabled in

1 ...audit findings related to the control frameworks of State entities and progress by Management in relation | July
to prior year findings from our financial audits as well as progress against implementation of our performance
audit recommendations and other investigations. This volume would also include the results for entities
whose financial year ended 31 December.

2 ...the status of financial statements audits and provides analysis and commentary on State entities and October
audited subsidiaries in the Public Financial and Public Non-Financial Corporations.

3 ...the status of financial statements audits and provides analysis and commentary on State entities and November
audited subsidiaries in the General Government Sector and other uncategorised State entities and audited
subsidiaries.

4 ...the status of financial statements audits and provides analysis and commentary on State entities and December

audited subsidiaries in the Local Government Sector.
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Financial assurance

e We will audit all state entities with this year’s focus on the design, implementation and
operating effectiveness of revenue controls and property, plant and equipment controls

Financial statement audits Number
Opinions of entities’ financial reports 124
Opinion on the TAFR 1
Opinion on the Public Account 1

Other audits
Audits by arrangement, including regulatory audits and financial acquittals 98

Parliamentary reports
Audit of financial statements of State entities and audited subsidiaries of State entities 31 December 2025 and 30 June 2026 4
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Recent performance audits

Audit Tabled Pillars

Alignment of the duration of custodial 6 August 2024 (g teonvanasae  Eb Smaribie BT sorpusone o —
environment stewardship

stays at Ashley Youth Detention Centre

with related sentencing orders

Tasmanian Community Fund 8 August 2024 £ s s e s
referendum support and assessment of

grant funding to Australians for

Indigenous Constitutional Recognition

Limited
Follow up of University of Tasmania’s 21 November iy Heormvanasre  Ed e L HT porpuone e
environment stewardship
management of student 2024
y) accommodation
L/ Tasmanian
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Recent performance audits

Audit Tabled Pillars

Follow up of Effectiveness of Internal 21 November = :.Il“":'dh
Audit 2024

Follow up of Management of 21 November ey te {0 i = e
Underperformance in the Tasmanian 2024

State Service

Shared Services in General 26 May 2025 (e i = e
Government Sector

Funding of Community Service 26 May 2025 ey ane te {10 ;?__Lﬂ e

Organisations by Health
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Performance audits underway

Audit Stage Pillars

Management and regulation of Landfill | Reporting (g Hestvanasre  C> S EE vtorpurscss T

v
environment stewardship

Proposed sale of land at Wilkinsons Implementation | {ily remmese  E50E L TE e e
Point

Environ ment stewardship

Facilitation of investment in Tasmania Implementation P ommmsans B Ftorpursce Zi'fe'li:n:_eand
enmviron ment stewardship
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Performance audits commencing 2025-26

Audit

Management of gifts and benefits by
State Government entities

Commencing

2025-26

Pillars

EH;\\& Healthy and safe
Tasmanlans

Sustainable
communities and
environment

g E Fit-for purpose
Infrastructure

(T
=
w=
=

Strong
governance anc
stewardship

Human Resources Information System
(HRIS)

2025-26

m& Healthy and safe
Tasmanians

Sustainable
communities and
environment

é E Fit-for purpose
Infrastructure

o
M
=
=

Strong
governance aned
stewardship

Follow up of previous reports: State
Roads, ARL and Year 12

2025-26

m& Healthy and safe
Tasmanlians

Sustainable
communities and
environment

g E Fit-for purpose
Infrastructure

oy
=
=
=

Strong
governance anc
stewardship

Strategic management of port
infrastructure

2025-26

EH;\\& Healthy and safe
Tasmanlans

Sustainable
communities and
environment

é E Fit-for purpose
Infrastructure

(T
H
w=
=

Strong
governance anc
stewardship

Effectiveness of the Tasmanian
Planning Scheme

m Healthy and safe
Tasmanians

Sustainable
communities and
environment

é E Fit-for purpose
Infrastructure

(=
=
e
—

Strong
governance ancd
stewardship
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Performance audits commencing 2026-27

Audit

Reimbursement of councillor
expenses in local government

2026-27

Commencing Pillars

Sustainable
communities and
environment

Strong
governance and
stewardship

Stadiums Tasmania governance

2026-27

m& Healthy and safe
Tasmanians

Sustainable
communities and
environment

Fit-for purpose
Infrastructure

Strong

=| governance and

stewardship

Violence in Government Schools

2026-27

m& Healthy and safe
‘Tasmanians

Sustainable
communities and
environment

Fit-for purpose
Infrastructure

Strong

=| governance and

stewardship

Follow up of 3 previous reports

2026-27

ﬁ]ﬁ\\& Healthy and safe
‘Tasmanians

Sustainable
communitias and
environment

Fit-for purpose
Infrastructure

Strong

=| governance and

stewardship

Homelessness

2026-27

ﬁ]{:\\& Healthy and safe
Tasmanians

Sustainable
communities and
emvironment

Fit-for purpose
Infrastructure

Strong

=| governance and

stewardship

Water management

m& Healthy and safe
Tasmanians

Sustainable
communities and
environment

T
I
T
T
T

Fit-for purpose
Infrastructure

Strong

=| governance and

stewardship

Safe at Home Family Violence System

ﬁﬁ\b Healthy and safe
‘Tasmanians

Sustainable
communities and
environment

Strong
governance and
stewardship
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